


sading the response, Greg Dyke said his daily scitonal group mesting had bzen effective in
spotuing mistakes and tahng corTective action  He was awars thet the increased use of hve
hinks hetwesn anchors and correspondents i the Deld gave nse 10 joumahsts commentatry
rathe: than reporing on events and this would be monnored  Other poiats mads by the

Fx=cutive in response inciudad,

Television and Radie were commutied to fellowing-up the issuss atising Zrom the condlict,

bt this could mean the BBC's reiationship with the Government would remair difficeliin

the monhs aheaa

e Dunng he war, sumulcastifig Naws 24 on terresinal channels | had bhesn succassful.  Also,
special News 24 programmes, adapred for the terrestnal channels, had tansformed BBC
Ome and Two's service, and Current Affairs bad produced several special programanes at
short notice

e The output from embsdded jourpalsts had f2d the andience’s hunger for live news; the
challenge was creaung & hybnd through that to analysis providing-tha context.

« On Radio, more expenenced radio presenters wers deployed in the fierd apdit was
tharefore necessary for J2ss expensnced stail (0 anChor Programmes, Calsig sore
mrstaices on-aim.  The Asian Network had prowided 2 platform for Mushm communites 1o
nut forward their opimoa and 218 had led to some senous debates
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Concluding the respense, Richard Sambrook said the coitcism about “moral sgurv encs’ 1n
relation to mtesvisws with the Irags Minster for Informanon wers somewhat exeggerated as it
was unlikely that audiences were not able to distngrish between nim 2nd UK Governumernt
ministers. Bffort had pesn made to strengthen the 23C s dizlogue with the mohitary, suceess
had bean lumited znd support from the Governors would be welcomedan tus area. Ths
BBC's defznce comrespondent, Mark Usban, was excellert, but needed 2 wiger profile on all
news orogrammes and this would be addressed. It was surprising that sorme iunIor
corregpondenis had comﬁlanpd to Govarnors about imeted air-time, as all had bsea deployed.
Fmnally, 1n tesponse to a reguest from Governors, details of the compensation and care the

BBC z5 an emapioyer was prOVIde to tne families of those ]Jl“‘d and employees mmjurad
would be circniated.

Concluding the discussion, Gavyn Davies noted that the Board was united inits view that ihe

BERC’s best prnciples of impartaity and imncependence had been uphsle and this had »es

achigvec in difficult circumstances, backed up by strong Jeadsrship from Seor MANAZEMEn™
fes year's Anmual Report szould includs 2 special secoon on the B3CT s coverage of the war

1n Iragq.
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. Account of the BBC Board of Governors® Meeting held on
Wednesday 30 April 2003

1. Main Business

Edtorial 15sues domunated the business of this Board mestng in three different ways

Warin Irag

The Director of News, Richard Samb-ook, and the Director of Global News, Mark Byford,
brie’zd the Board on the BBC’s domests an? inismational coverage of the Irag War, They
highlighted the editorial, log:stic and safety aspscts of newsgathering and programming, and
discussed reactions to the BBC's coverags from the public as well as polincal and other opimon
formers.

Issuss rased m discussion incinded, how relatiens between the B3C end the mulitary mai ght 52
further improved; the veriauon between the public’s and some poimcians’ pareeptions of the

BBC’s coverage; and plans across BBC Radio and Television 1o produce programimes 1O analyss
the issues trat had ansen Som the war (for example the fuere of the UN; what the war meeans for

Euvrope and the Middle East)
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The Board congratilated Greg Dyke. Richard and Merl: on their stewercship of the BB s

coverage througaeut the panod of mul:tary conflict. They conciuded that the siguficeant safety
2sks had compounded the prassure on journalists and therefore the fact that tne 83075
fundamental pninciples of mdependence and umpartiality wers upheld throughout i5 a tsstamen

to the professionzlizm of management and stall alike.
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