if (i} & problem 1s uncovered, have 2 basis on which to dea: with it

'n relation to the Teday programmme, 1 sg-ze that we may be able to deal with this at our mesting 2 ut if the
judgements invoivad turn out to be complex, ana experience in the Cemplaints Commitiee suggest they are saldom
simple, 1 suggest we should give ourselves snougn tma o getthe answers ight My own view 13 th =t the 2nswers to
my first sat of guastions wiil bear on the conciusion we reach over the Today pragramme S0 we may not want o
pronounce on ine subsance immeadiately

Pauline Nevilie-Jones

~--Onginal Massage-----
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Subgect: FW. Governors' Meeting on Sunday nignt .

Gavyn has asked me to send you the foliowing messags
Sear Governors

As you know [ have dacided ‘o call 3 Governors’ m=eting for 8 30pm on Sunday &th July In Room 2354,
Sroaccasting House to aiscuss the Campbell affarr | do nat think that we can wait unil the next monthiy
Governors' meshng to discuss tris subyect, espzacially in view of the fact that tha pcublicaion of the Annual Report
will precede the July Govarnars' meeting, ana we nead an ageed Iine to take in publc before then.

Tris s an unusually important moment In our caraers as Govarnors | am rleased that you have ali made
yourssves availabie for this meeting - twa of you by phone We shall be Jomed by Greg, Richard Samirook,
Caroline Thomsen and Stephen Whittle Sally Osman, Head of Communications, will alsc be available once we
are In a pesition 10 agree a statement and to discuss communications Simon hes compiled & pack of background
papers wrich will be issued to you later today

I do not thmk that we shouid sesk o taks 2 view during this meeting on whather the Gilligan slory was accurate
This 1s nof a quastion on which we nead to fake responsipiity Instead, | think we should concertratz on the

foliowing three queshons

1 Mr Campbell has mads aliagations of systemie hias in the BBC's coverage of the war Shouid we rertisrate our
aready-published view that thess oriimisms are invalid, ana 2rs therefore rejected by the Soard?

2. Mr Campbell nas a'so allsgad hat the Togay pregramme breachad the BBC's producers’ audelines | beleva
that we shoula investigate this allegaticn, which hag besn repeatedly made in puble, witrout walting for an official
compaint from Mr Campbell We can do this on Sunday We need to consider whether 1o publsh our verdict

following the meeting.

S We should a so congider whather fo inhigts investigatioins into any other matters of concern Thess 2ouid
Include tne rules under which BBC journaiists are ailowad o publish newspaper arusies under ther names, the
nature of the producers' guidelines or the usa of single-source, and anorymous-seurce, materal, and the framning
of BRC journalists, especially In matizrs refzting ‘o regulation, accuracy ana mpetiality If we do decide 1o inttiate
any such mveshgations, we may or may not wish t¢ nublish tat decisisn now

fam aware trat tne Fore'gn Afairs Committes will be reporting on Monday morning, but | oo nottrink we nesd 0
wait for that report, since | hope that we are not going to iry to give e verdic! of our own on the accuracy of the
Gitganstory in addition, | think that *he BBC may be under n*essure on Monday, and | think that the Govarnors
shound be visibiz during this “me Whatever we decde a- cur mesting, we should not be absent from the debate

next week

tiocok forward to sseing you on Sunday %%C’\ \‘1"‘ \ O O 3’]
WWith best wishes ,I\')ﬂ.



