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Mame Staff number Career level

partB - Manager's comments

Consultation - the following Managers/other individuals were consulted about your performance and
development.

NAME Description of relevant key responsibilities/ Work area covered
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Overall Performance

Discuss and record significant achievements not recorded above, aftributes and areas for development,
together with any agreements/disagreements about performance. Also discuss and record the changes in
performance which have been noted as a result of development? Add any significant comments on the
individual's performance made by others (including customers)
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